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Presenta<on	
  Outline	
  

•  Minutes	
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  Update	
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  for	
  Proposals	
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•  IT	
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  Progress	
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IAOC	
  Minutes	
  
•  Current	
  Status	
  

– 2011:	
  9	
  of	
  13	
  published	
  
•  Scribes	
  

– Karen	
  O'Donoghue,	
  Suresh	
  Krishnan,	
  Andrew	
  
Sullivan	
  
•  Andrew	
  is	
  stepping	
  down	
  and	
  Suresh	
  is	
  Nomcom	
  chair	
  

– Addi<onal	
  scribes	
  needed!	
  
•  We	
  fell	
  behind	
  on	
  our	
  goal	
  to	
  keep	
  minutes	
  up	
  
to	
  date.	
  
– We	
  either	
  need	
  addi<onal	
  scribes	
  or	
  hire	
  someone	
  
to	
  take	
  minutes.	
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Prague	
  Summary	
  

•  Good	
  a\endance	
  
– 56	
  more	
  than	
  expected	
  

•  Host	
  and	
  sponsors	
  
– No	
  welcome	
  recep<on	
  sponsor	
  

•  Net	
  of	
  $502K	
  for	
  con<nuing	
  opera<ons	
  
– $30K	
  more	
  than	
  planned	
  (a	
  good	
  thing)	
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Prague	
  Mee<ng	
  Results	
  

IETF81	
  Quebec	
   IAOC	
  Report	
   5	
  

Budget	
   Actual	
  

A,endance	
   Paid	
   1,140	
   1,153	
   +13	
  

Day	
  Pass	
  Experiment	
   43	
  

TOTAL	
   1,196	
   +56	
  

Revenue	
  
Registra<on	
  Fees	
   $711	
   $755	
   $44	
  

Sponsorships	
   $345	
   $339	
   ($6)	
  

Commissions	
   $50	
   $73	
   $23	
  	
  

SUB-­‐TOTAL	
   $1,106	
   $1,166	
   $60	
  

Expenses	
  

Mee<ng	
  Expenses	
   $460	
   $480	
   ($20)	
  

Network	
  &	
  Connec<vity	
   $175	
   $185	
   ($10)	
  

SUB-­‐TOTAL	
   $635	
   $665	
   ($30)	
  

NET	
   $471	
   $501	
   $30	
  

(Note: Dollars are in $1,000) 



Quebec	
  Mee<ng	
  Results	
  	
  
(27	
  July	
  2011)	
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Budget	
   Actual	
  

A,endance	
   Paid	
   1,060	
   1,045	
  

Day	
  Pass	
  Experiment	
   50	
   43	
  

TOTAL	
   1,110	
   1,088	
   (22)	
  

Revenue	
  
Registra<on	
  Fees	
   $708	
   $699	
   ($9)	
  

Sponsorship	
   $200	
   $187	
   ($13)	
  

Commissions	
   $50	
   $60	
   $10	
  

(Note: Dollars are in $1,000) 



2011-­‐2014	
  Financials	
  

2011	
  Budget	
   2012	
  
Advice	
  

2013	
  
Advice	
  

2014	
  
Advice	
  

Revenue	
   $3,317.	
   $3,383.	
   $3,267.	
   $3,267.	
  

Expenses	
  	
  

IETF	
  Opera<ons	
   $5,003.	
   $4,919	
   $4,752.	
   $5,209.	
  

Tools	
  Development	
   $429.	
   $215.	
   $140.	
   $150.	
  

ISOC	
  Contribu<on	
   $2,115.	
   $1,751.	
   $1,625.	
   $2,092.	
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IASA	
  Financial	
  History	
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RFP	
  News	
  
•  Secretariat	
  Services	
  

–  RFP	
  issued	
  	
  10	
  June	
  2011,	
  Responses	
  due	
  8	
  August	
  2011	
  
–  RFP	
  includes	
  RFC	
  Publisher	
  services	
  

•  RFC	
  Series	
  Editor	
  (RSE)	
  
–  RSOC	
  announced	
  search	
  on	
  13	
  July	
  2011	
  

•  RFC	
  Produc<on	
  Center	
  and	
  Publisher	
  
–  Produc<on	
  Center	
  contract	
  being	
  extended	
  for	
  two	
  years	
  
–  Extend	
  Publisher	
  contract	
  one	
  month	
  to	
  align	
  with	
  new	
  
Secretariat	
  Services	
  contract	
  	
  

•  Independent	
  Submission	
  Editor	
  (ISE)	
  
–  3	
  Year	
  extension	
  in	
  Feb	
  2012,	
  or	
  new	
  search	
  (IAB	
  decision)	
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Status	
  of	
  3-­‐year	
  advance	
  
mee<ng	
  planning	
  
•  Generally	
  working	
  well	
  

– Currently	
  6	
  of	
  9	
  venues	
  are	
  under	
  contract	
  or	
  
being	
  nego<ated	
  through	
  2014	
  

•  Venues	
  in	
  Asia	
  have	
  challenges	
  
– Some	
  countries	
  require	
  local	
  government	
  support	
  
to	
  meet	
  IETF	
  requirements	
  

– New	
  venues	
  are	
  very	
  expensive	
  (	
  >	
  $300	
  /	
  night)	
  
– We	
  may	
  not	
  be	
  able	
  to	
  meet	
  in	
  Asia	
  every	
  year	
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Future	
  Mee<ngs	
  

•  2011	
  
–  Taipei,	
  13-­‐18	
  November	
  2011,	
  TWNIC	
  hos<ng	
  

•  2012	
  
–  Paris,	
  25-­‐30	
  March	
  2012,	
  Host	
  needed	
  

–  Vancouver,	
  29	
  July	
  -­‐	
  3	
  August	
  2012,	
  Google	
  hos<ng	
  
–  Atlanta,	
  4-­‐9	
  November	
  2012,	
  North	
  American	
  Cable	
  
Industry	
  

•  2013	
  
–  Orlando,	
  10-­‐15	
  March	
  2013,	
  Host	
  needed	
  

–  Europe,	
  28	
  July	
  –	
  2	
  August	
  2013,	
  Venue	
  Selected	
  
–  TBD,	
  3-­‐8	
  November	
  2013,	
  Host	
  needed	
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Future	
  Mee<ngs(2)	
  
•  2014	
  

–  Europe,	
  2-­‐7	
  March	
  2014,	
  Host	
  needed	
  

–  North	
  America,	
  20-­‐25	
  July	
  2014,	
  Host	
  needed	
  
–  Loca<on	
  TBD,	
  ,	
  9-­‐14	
  November	
  2014,	
  Host	
  needed	
  

•  2015	
  
–  Loca<on	
  TBD,	
  22-­‐27	
  March	
  2015,	
  Host	
  needed	
  

–  Loca<on	
  TBD,	
  19-­‐14	
  July	
  2015,	
  Host	
  needed	
  
–  Loca<on	
  TBD,	
  1-­‐6	
  November	
  2015,	
  Host	
  needed	
  

•  2016	
  
–  Loca<on	
  TBD,	
  27	
  March	
  –	
  1	
  April,	
  2016,	
  Host	
  needed	
  

–  Loca<on	
  TBD,	
  17-­‐11	
  July	
  2016,	
  Host	
  needed	
  
–  Loca<on	
  TBD,	
  13-­‐18	
  November	
  2016,	
  Host	
  needed	
  

•  2017	
  
–  Loca<on	
  TBD,	
  26-­‐31	
  March	
  2017,	
  Host	
  needed	
  
–  Loca<on	
  TBD,	
  16-­‐21	
  July	
  2017,	
  Host	
  needed	
  
–  Loca<on	
  TBD,	
  12-­‐17	
  November	
  2017,	
  Host	
  needed	
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IETF	
  Tools	
  Progress	
  
•  Completed	
  

–  DB	
  Conversion	
  WO	
  #	
  2	
  

–  DB	
  Conversion	
  WO	
  #	
  3	
  

–  DB	
  Conversion	
  WO	
  #	
  4	
  

–  IDST	
  Development	
  

–  IPR	
  Management	
  Tool	
  

–  WG	
  &	
  Alt	
  Streams	
  Dev	
  (Front	
  End)	
  

–  Materials	
  Management	
  Tool	
  

–  Alternate	
  Streams	
  Specs	
  
Requirements	
  

–  WG	
  Charter	
  Tool	
  Specs	
  

–  Dram	
  Tracking	
  Community	
  Specs	
  

–  Back	
  End	
  Specifica<ons	
  
Requirements	
  

•  Development	
  underway	
  
–  DB	
  Conversion	
  WO	
  #	
  5	
  

–  RFC	
  Management	
  

–  IETF	
  Mee<ng	
  Session	
  Management	
  

–  XML2RFC	
  Tool	
  
–  ID	
  Tracking	
  Tool	
  

–  WG	
  Charter	
  Tool	
  

–  Charter	
  Milestone	
  Specs	
  Dev	
  

•  Planned	
  /	
  RFP	
  
–  Back	
  End	
  Development	
  

–  DB	
  Conversion	
  WO	
  #6	
  

–  Charter	
  Milestone	
  Management	
  
Development	
  

–  Back	
  End	
  Development	
  

–  Tools	
  Update	
  for	
  DB	
  Conversion	
  (DB	
  
Conversion	
  WO	
  #7)	
  

–  Announcement	
  Management	
  

–  Telechat	
  Interface	
  

–  Secretariat	
  Tools	
  Update	
  for	
  	
  new	
  DB	
  	
  

–  Agenda	
  Scheduling	
  Spec	
  Dev	
  

–  Blue	
  Sheet	
  Genera<on	
  Tool	
  

–  Working	
  Group	
  Dram	
  Version	
  00	
  
Approval	
  Tool	
  

–  Agenda	
  Scheduling	
  Tool	
  IETF81	
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